
How-to Guide: Buddy System
As part of the orientation process, the fire department should have a buddy system in place which pairs a new recruit with a volunteer who has been with the fire department for several years. This system is one way to provide role-specific training to new recruits while alleviating some of the orientation work otherwise be done by either the Fire Chief or Volunteer Coordinator. Below is a step-by-step guide for how to create the buddy system: 
1.
Recruit the buddy from the pool of volunteers who have been with the fire department for several years.  These individuals should be friendly, approachable, and willing to pass on their experiences and knowledge.

2. Assign buddies by matching characteristics as closely as possible.  Is your new firefighter a single mother?  Assign a buddy who can empathize with her situation and share her experiences.  When

3. Introduce the buddy’s and act as a liaison during the orientation process.  Ease the transition by introducing the buddy’s, starting conversations between them, and creating a checklist of training activities that need to be done as part of orientation.

4. Conduct a check-in with the buddy and new recruit at one, three, and six month intervals to ensure there is a good relationship.  Questions you could ask to find this out are:

· How do you feel about your relationship with your partner?

· How often do you meet to fulfill the orientation requirements?  Is this often enough

· Recruit:  Do you feel you can approach the buddy at any time to ask questions?

· Recruit:  Has the buddy made you feel welcome to, and included in, the fire hall?

· Buddy:  Do you think you have been able to provide valuable information and perspectives to the new recruit?
· Buddy:  How do you think the new recruit has transitioned into the fire department?

5. After the agreed upon initial probationary period (one in which the buddy is responsible for orientation training) has passed, formally thank the buddy and express the fire department’s appreciation for the work that the buddy has done in training the new recruit and making him/her feel welcome to the department.
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