
Tool: 

Sample Questions: Individual Interview 
Used by: 
Fire Chief, Volunteer Coordinator, fire officers 

When to use: Whenever individual applicant interviews are conducted 

Learn more: 
Recruitment and Retention Strategy, page 24 

Thank the applicant for meeting with you and explain the purpose of the interview – to ensure the volunteer is aware of the responsibilities and commitments of being a volunteer firefighter, and to allow the assessment of whether the applicant is a good fit for the position. Interviews are a part of a “risk management” approach your department is applying to the recruitment of volunteer firefighters, and are meant to facilitate open and candid two-way communication. 

Question 1: What do you know about the fire department? What made you apply? 

Question 2: What do you consider to be your biggest strength? Why do you think this would be an asset to the fire department? 

Question 3: What would you like to gain from volunteering with the fire department? 

Question 4: How much time per week do you expect to commit to volunteering with the fire department? 

Question 5: Can you describe a stressful situation you have been in? How do you deal with stress at work? How do you get rid of stress when you are at home? 

Question 6: Community involvement is important to the fire department – are you involved with any other organizations in the community? If so, why did you choose those organizations to be involved with? 

Question 7: The fire department is a team-based organization. Can you tell me about a time when you had a conflict with a team member or co-worker? Please describe the situation, the actions you took, and the end result. 

Question 8: Please tell me about your favourite supervisor – what made you enjoy working with this individual? 

Question 9: Tell me about a time when you had a conflict with a supervisor – how did the conflict come about and how was it resolved? 

Question 10: When you have entered a new workplace in the past, how did you go about creating relationships with your co-workers? 

Question 11: Tell me about a time when you spearheaded a project – what actions did you take that were successful in getting the project completed? 

Question 12: Where do you see yourself in 5 years? 10 years? 

Question 13: How would you react in this situation: The organizer of an event calls in sick – on the day of the event – and hasn’t left any written record of what needs to be done. You’re in charge now-what actions would you take to ensure the event is run successfully? 

Question 14: How would you react in this situation: You are placed in charge of a team of people responsible for completing a project on a very tight timeline; however, you do not have a relationship with any team members. How do you build a team atmosphere, delegate tasks, and inspire the team to meet a seemingly impossible deadline? 

Question 15: How comfortable are you in confined spaces? How comfortable are you with heights? 

Question 16: How will this volunteer opportunity fit in with your current employment? Have you spoken to your employer about being involved with the fire department? 

Question 17: Have you spoken to your partner about this volunteer opportunity? 

Question 18: Do you have any questions for me about either this role or the fire department in general? 

Thank the interviewee for his or her time and give a timeline of when they will hear if they have been accepted. 
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