
Sample Key Messages for Target Audiences
The following sample key messages are designed specifically for each of the listed target audiences. These messages can be used for recruitment on both local and centralized levels. Please note that testing how the messages resonate with the target audiences is an important step, one which will be part of Phase Three of the AFCA/ Volunteer Alberta contract. 

Business Owners 

The following key messages are designed to assist fire departments in gaining the employer support for volunteer firefighting. 
· Volunteer firefighting helps employees develop competencies and skills valuable in the workplace, serving as an effective substitute in the wake of reduced budgets for professional development. Examples include first aid training, leadership development, and teamwork skills; 
· The volunteer fire department is a team-based environment and will help build positive energy and morale among employees; this morale can be carried back to the workplace, bolstering the team environment in the workplace; 
· Volunteer firefighting develops learning, team-building, leadership, and interpersonal skills in employees, which are conducive to creating a competitive workforce; 
· Volunteer firefighting helps people establish roots in a community, reducing employee turnover; 
· Supporting volunteer firefighting is more effective in building a community profile, while addressing community needs, than passive cash donations; 
· Employees whose employers support their involvement in the community are more loyal to their employer and stay longer, reducing the costly need to recruit and train replacements; 
· Volunteer firefighting is a necessary service for the safety of the community. Having a volunteer-run (as opposed to paid) fire department saves the community more than $X annually. 

· Note: to get the $X amount, multiply the collective number of hours volunteered at the department annually by $32.40 (the average wage of an Albertan firefighter according to the 2009 Alberta Wage and Salary Survey) and subtract any stipend or compensation the firefighters receive. 
· Volunteer firefighting saves Alberta approximately $70,000,000 annually. 

Community Groups 

General messages: 

· The fire department works in tandem with other groups to improve the community; 
· The volunteer fire department is a partner in creating a safe, well-rounded community. 

Listed below are specific organization-types (according to the International Classification of Nonprofit Organizations) which should be targeted by volunteer fire departments and the key messages that should be used with these groups: 

· Culture and Recreation Groups (specifically sports groups): 

· The volunteer fire department is a true team, which functions cohesively in a high-energy environment; 
· Volunteer firefighting is another way to experience the friendship and interdependencies of a team environment; 
· Volunteer firefighting is a health-focused activity; 
· Health groups (specifically public health and wellness education groups, and emergency medical services groups), Social Services groups(specifically daycare groups, disaster/emergency prevention and control groups, and refugee assistance groups), and Religious groups: 

· Volunteer firefighting is a rewarding experience that allows one to use existing skills in a new and exciting environment for the betterment of the community; 
· The volunteer fire department requires more than just firefighters – it engages volunteers in positions of administration, child care, and psychological support.
· Development and Housing (specifically community and neighbourhood organizations, and social development organizations): 

· Volunteer firefighters improve the safety and quality of life of the community, making it a more enjoyable place to live, and increasing its attractiveness; 
· Volunteerism promotion and support organizations (organizations that recruit, train, and place volunteers and promote volunteering): 

· Volunteer firefighting is a worthwhile opportunity which gives individuals the opportunity to grow through training, teamwork, and community involvement; 
· Firefighting is a unique volunteer opportunity – the opportunities, experiences, and personal growth from firefighting are unavailable in any other volunteer role. 

· Education: 

· Volunteer firefighters are role models for children, teaching them the importance of contribution to community. 
Residents – General 
· 97% of Alberta’s fire departments are run by volunteers (Source: Alberta Emergency Management Agency); 
· The volunteer fire department increases the infrastructure of the community, making it a more attractive place for new residents and new businesses;
· Volunteer firefighters are role models in the community; 
· Volunteer firefighting is about more than putting out fires – it involves educating the public, constant training, and emergency services. 
· Firefighting is a unique volunteer opportunity – the opportunities, experiences, and personal growth from firefighting are unavailable in any other volunteer role. 

Residents – Women 
· Volunteer firefighters are a true team – one that is open, inclusive, and inviting; 
· The volunteer fire department values families – that’s why childcare is available when there are fire calls; 
· Volunteer firefighters are leaders who contribute to a sense of community; 
· The fire department offers a diverse range of volunteer opportunities – from administration, to firefighter childcare, to responding to emergencies. 

Residents – Immigrant Populations 
· Volunteer firefighters are a true team – one that is open, inclusive, and inviting; 
· Volunteer firefighting is a way to actively contribute to the safety and well-being of the community; 
· Volunteer firefighting helps one make community connections and lifelong friendships; 
· The fire department offers a diverse range of volunteer opportunities – from administration, to firefighter childcare, to responding to emergencies;
· Volunteer firefighting is a way to immerse oneself in the community. 

Residents – First Nations Populations 
· There are many ways to help out at the fire department – from administration, to firefighter childcare, to fighting fires; 
· Firefighters are respected community leaders; 
· Volunteer firefighting offers the opportunity for personal growth and transformation – including acquiring new skills, meeting new people, and expanding one’s network of contacts and influence; 
· The fire department is an important component of a sustainable community. 

Political Stakeholders 
· The presence of a volunteer fire department makes the community attractive to prospective residents and businesses; 
· The volunteer fire department develops community leaders; 
· The volunteer fire department actively engages citizens in the community and builds capacity in rural Alberta; 
· Volunteer firefighting is a necessary service for the safety of the community. Having a volunteer-run (as opposed to paid) fire department saves the community more than $X annually. 

· Note: to get the $X amount, multiply the collective number of hours volunteered at the department annually by $32.40 (the average wage of an Albertan firefighter according to the 2009 Alberta Wage and Salary Survey) and subtract any stipend or compensation the firefighters receive. 
· Volunteer firefighting saves Alberta approximately $70,000,000 annually. 
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