
Tips for Creating a Newsletter Which Increases Recruitment
A regular newsletter about the fire department can serve as an important tool for keeping the community (including residents, business owners, and political stakeholders) informed about the fire department. Those who may not have known about the fire hall before may become interested in either volunteering at the fire hall or supporting it in other means. 

Before the newsletter is sent out, the municipality’s Chief Administrative Officer, or the fire hall’s immediate municipal supervisor should have an opportunity to proofread and approve it. 

Microsoft Word has a variety of newsletter templates which can be found by opening a new document, and selecting the “newsletter” document-type option. 

What to Include: 

· Firefighter of the month (or time period during which you publish the newsletter); 
· Firefighters who are leaving or retiring; 
· Statistics about the fire department
· Pictures 
· Message from the Fire Chief (about upcoming fire hall events or initiatives); 
· Fire safety tips; 
· Upcoming fire hall events (the events of other community groups could also be profiled in the newsletter); 
· Training schedule;
· News affecting the fire hall/community; 
· Volunteer job descriptions; 
· Profile the centralized recruitment website and recruitment hotline (if implemented by the AFCA); 
· Profile the department’s social media use (if implemented by the local department);
· Include a guest column by the nearest volunteer firefighting spokesperson (if initiative implemented by the AFCA); 
· Frequently asked questions; 
· Department contact information; 
· Logos or advertisements (especially for businesses which support the fire hall). 

Tips for Writing a Newsletter 

· Use a simple template – one that’s not too busy or overwhelming; 
· Write simply – don’t use a lot of imagery or analogies; 
· Remember your audience – when planning articles, think about what they will be interested in reading about. Also – ensure you’re speaking their language by not using acronyms which are specific to the fire department; 
· Voice appreciation for current fire fighters – use the newspaper as a place to brag about their accomplishments 
· Give current members of the department the opportunity to either submit articles or compile the newsletter (this reduces the workload and gets “buy-in” from current department members). 
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