
Sample Questions: Exit Interview
When a volunteer firefighter leaves your department, an exit interview will help you identify what your department is doing well and what can be improved upon. Exit interviews are a critical tool for improving recruitment and retention for your department. Below are some sample questions which you may ask during the exit interview. Generally, exit interviews should not exceed 30 minutes in length and should be conducted either by the Fire Chief, Deputy Fire Chief, or the Volunteer Coordinator. 

Question 1: What were your initial reasons for joining the fire department? 

Question 2: Did your experience with the department meet the expectations you had before joining? Please detail why or why not. 

Question 3: What did you enjoy most about your involvement with the fire department? What does the department do well? 

Question 4: What did you enjoy least about the fire department? What areas can the department improve in? 

Question 5: What aspects of the fire department have improved the most since you joined? 

Question 6: Why did you decide to leave the organization? Did anything trigger this decision (an incident, an event, etc.), or was it a gradual decision (time commitment, money, recognition, etc.)? 

Question 7: Did anyone in the fire department discriminate against you, harass you, or cause you to feel unwelcome? (Follow up if yes.) 

Question 8: Do you feel the programs, events, and initiatives of the department meet the community’s needs? How could we improve these areas? 

Question 9: Did social events make you feel included in the department, and enhance your relationship with other members of the department? 

Question 10: Did you feel valued and recognized by the department and the community? If not, what can we do to make our volunteers feel appreciated? 

Question 11: Did you feel your other commitments and responsibilities (employment, family, involvement with other groups) were respected by the fire department? 

Question 12: Were emergency operations well managed? Did training prepare you for the realities of emergency situations? 

Question 13: If you could only improve one aspect of the fire department, what would it be? 

Question 14: Is there anything else which would assist in the improvement of the department, especially with regards to our ability to recruit and retain volunteers? 

Ensure you thank the applicant for their service to your fire department – tell them their involvement was appreciated not only by you, but by the community as a whole. Cite areas where the firefighter improved, as well as some of his/her strengths. If the firefighter is leaving the department due to relocation, give the firefighter information for how he or she can become involved with the volunteer fire department in their new community (if applicable). 
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