
Volunteer Firefighter Performance Evaluation Form
	Volunteer Name: 
	Duty (firefighter, admin., etc): 

	Evaluation Date: 
	Evaluation Term : From (mo/yr): 

To (mo/yr): 

	Supervisor Name: 
	Supervisor Title: 


The following areas are to be assessed by the volunteer’s supervisor. These areas demonstrate competencies which are necessary to involvement in the fire department. 
1 = Almost never 
2 = Seldom 
3 = Sometimes 
4 = Frequently 
5 = Almost always 
	Communication Skills
	Skill Level
	Learning & Teaching
	Skill Level

	(
	Demonstrates effective oral communication skills
	1   2   3   4   5
	(
	Seeks informal opportunities to learn (mentoring, etc.)
	1   2   3   4   5

	(
	Is willing to speak up, communicate information and ask for clarification
	1   2   3   4   5
	(
	Shares knowledge with other members of fire department
	1   2   3   4   5

	(
	Listens to feedback and acts to improve
	1   2   3   4   5
	(
	Actively involved in efforts to teach public safety information
	1   2   3   4   5

	(
	Exhibits appropriate attitude
	1   2   3   4   5
	
	
	


	Problem Solving/Decision Making
	Skill Level
	Technical Skills
	Skill Level

	(
	Analyzes situations and takes appropriate action quickly
	1   2   3   4   5
	(
	Has the technical skills required for the position
	1   2   3   4   5

	(
	Offers creative solutions to problems
	1   2   3   4   5
	(
	Is willing to enhance technical skills
	1   2   3   4   5

	(
	Flexible and adapts to change
	1   2   3   4   5
	(
	Uses technology to perform work efficiently
	1   2   3   4   5

	(
	Uses good judgment and establishes priorities
	1   2   3   4   5
	(
	Uses technology to perform work efficiently
	1   2   3   4   5

	(
	Maintains agreed shifts
	1   2   3   4   5
	
	
	


	Teamwork
	Skill Level
	On The Scene
	Skill Level

	(
	Makes a positive contribution to the fire department team
	1   2   3   4   5
	(
	Responds to calls in a timely manner
	1   2   3   4   5

	(
	Resolves interpersonal conflicts in a timely and appropriate manner
	1   2   3   4   5
	(
	Uses equipment and tools appropriately
	1   2   3   4   5

	(
	Pitches in to help others
	1   2   3   4   5
	(
	Follows safety procedures and guidelines
	1   2   3   4   5

	(
	Involved in social and team-building events put on by department
	1   2   3   4   5
	(
	Interacts with victims and bystanders appropriately
	1   2   3   4   5


	Overall Level of Performance 

	









	Outstanding
Very good

Satisfactory

Marginal

Unsatisfactory

	Major strengths are: 

1. 

2.
Areas for improvement:

1.

2. 


	Other supervisor comments 



I have discussed this evaluation with the volunteer 
  Yes,   Date_____________ 
   No 
	Volunteer’s area of interest for future growth
 


	Plan for improvement 



Original in personnel file, Date___________________ 
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