Local Fire Department Self-Assessment Tool
Please rate each area of your department according to the scale below. If you rank any statement below a “3”, use the associated tool to improve this area of your department. 

5 = I agree (this statement is definitely true for my fire department). 

4 = I agree slightly (this statement is sometimes or partly true). 

3 = Uncertain (I don't know). 

2 = I disagree slightly (this statement is usually not true). 

1 = I disagree (this statement is definitely not true for my fire department). 

	Statement
	Ranking
	Find out more…

	Senior members of the department members understand the perception members have of the department 
	1  2  3  4  5 
	Tool: Fire department climate evaluation, page 41 

	My department engages in targeted recruitment of volunteers 
	1  2  3  4  5 
	Page 4: Target audiences 

Page 16: Initiative 8 

	My department has a comprehensive volunteer screening process 
	1  2  3  4  5 
	Tool: Volunteer screening process guide, page 46 

Page 24: Initiative 15 

	My department has a clear volunteer firefighter position description used in recruitment materials 
	1  2  3  4  5 
	Tool: Volunteer screening process guide, page 46 

Tool: Volunteer firefighter position description, page 52 Tool: Factsheet for applicants, page 53 

	My department uses an application form 
	1  2  3  4  5  
	Tool: Application form 

	My department interviews applicants 
	1  2  3  4  5 
	Tool: Volunteer screening process guide, page 46 

Tool: Tips & Hints: Interviews, page 60 

Tool: Sample Interview Questions, page 62 

	My department checks applicant’s references 
	1  2  3  4  5 
	Tool: Volunteer screening process guide, page 46 

Tool: Application form, page 54 

Tool: Sample questions for references, page 67 

	My department informs applicants of their acceptance or rejection in a professional manner 
	1  2  3  4  5 
	Tool: Letter to successful applicants, page 69 

Tool: Letter to unsuccessful applicants, page 70 


	Statement
	Ranking
	Find out more…

	My department adequately orientates new recruits 
	1  2  3  4  5 
	Tool: Volunteer screening process guide, page 46 

Tool: New recruit orientation guide, page 73 

Tool: How-to guide: Buddy System, page 74 

	My department regularly engages with traditional and new media 
	1  2  3  4  5 
	Tool: How-to use social media, page 120 

Tool: Tips for creating a newsletter, page 114 

	My department attends trade shows 
	1  2  3  4  5 
	Page 13: Initiative 5 

Tool: Trade show marketing basics, page 115 

	My department has diversity policies in place 
	1  2  3  4  5 
	Page 23: Initiative 13 

Tool: Diversity policy template, page 86 

	My department makes the family of new recruits feel welcome 
	1  2  3  4  5 
	Page 21: Initiative 11 

Tool: Family orientation guide, page 93 

Tool: Sample welcome letter to spouses, page 91 

Tool: Factsheet for families, page 90 

	My department conducts regular evaluations of volunteers 
	1  2  3  4  5 
	Tool: Volunteer screening process guide, page 46 

Tool: Volunteer firefighter performance evaluation form, page 71 

	My department conducts exit interviews when firefighters leave 
	1  2  3  4  5 
	Tool: Sample Questions: Exit Interview, page 65 

	The Fire Chief and Deputy Fire Chief are interested in the best practises of other departments 
	If yes see… 
	Tool: Tips & best practises for volunteer firefighter recruitment and retention, page 76 

	My department is interested in buying equipment from other departments 
	If yes see… 
	Page 31: Initiative 4 

	My department is good at planning and marketing events for National Fire Prevention Week 
	1  2  3  4  5 
	Page 34: Initiative 6 

Tool: National Fire Prevention Week Event Planning Kit, page 114 


	Statement
	Ranking
	Find out more…

	My department is regularly featured in local press or radio 
	1  2  3  4  5 
	Page 12: Initiative 3 

Tool: News release template and sample news release, page 99 - 100 

Tool: Backgrounder template & sample backgrounder, page 101 - 102 

Tool: How-to guide: Media relations & press release, page 103 

	My department regularly speaks to the public 
	1  2  3  4  5 
	Page 15: Initiative 7 

Tool: Ideas: Public speaking engagements, page 107 

	Individuals in my department have the ability to create effective key messages 
	1  2  3  4  5 
	Tool: Sample key messages for target audiences, page 94 

Tool: How to create effective key messages, page 97 

	My Fire Chief has regular contact with the municipality 
	1  2  3  4  5 
	Page 19: Initiative 9 

Tool: Letter to dignitary template, page 83 

	My department regularly recognizes and celebrates its volunteers 
	1  2  3  4  5 
	Page 24: Initiative 14 

Page 35: Initiative 8 

Tool: Volunteer recognition ideas, page 123 

	My department regularly connects with employers 
	1  2  3  4   5 
	Page 13: Initiative 6 

Tool: Thank-you letter to employers, page 89 

Tool: Tips & best practices for liaising with employers, page 76 

Tool: Letter to employers not yet involved with fire department, page 88 

Tool: Factsheet for employers, page 87 

	My department is able to get commercial donations 
	1  2  3  4  5 
	Page 13: Initiative 4 

Tool: How-to guide: Commercial donations, page 116 


While this assessment serves as a guide to the accompanying toolkit, not all sections of the Recruitment and Retention Strategy have been identified as areas your department should consider. Please see the full Recruitment and Retention Strategy for additional suggestions to improve other aspects of the fire department affecting recruitment and retention. 
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